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	GROWTH NEEDS A FRAME. THIS MONTH, WE BUILT ONE.
	INSIDE THIS ISSUE
	DELL, A GLOBAL ENERGY MANAGEMENT AND AUTOMATION LEADER, AND WHAT COMES AFTER THE OFFER
	WIDENING WHO WE SIT DOWN WITH
	LEARNING WHAT LEADERSHIP OWES THE MISSION
	The journey has now moved to its second, and perhaps most personal, module: Governance. This time, Niranthara conducted two dedicated tracks of two days each — one for founders, leaders, and board members, attended by our Founder along with Trustees Sivasankar Jayagopal and Vijay Kirpalani, and a practical session for CFMs. Governance is often dismissed as a dry subject, but the 22 governance parameters came alive through play-way methods and role plays — helping us discover, scenario by scenario, what a Board must do, where a Founder's role ends, what a CEO owns, and what a Secretary safeguards. It was genuinely eye-opening for the Founder and board members alike.
	If Compliance taught us to be accountable to the law, Governance is teaching us something deeper — to be accountable to the mission itself, so that WinVinaya is built to outlast any one of us.

	LET’S BUILD THIS TOGETHER

